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PROFILE

Thomas Qiao is an experienced certified SAP R/3 FICO consultant/manager focused in Financial Accounting and Controlling.   He has 5+ years of SAP R/3 implementation experience covering multiple sectors such as: Pharmaceutical, Semi-conductor, Hi-tech and Retail environment.   He has implemented 6 full-cycle design-to-go-live projects and 2 template rollout projects, in which he played multiple roles –module consultant, and team leader and project manager. 

SUMMARY OF EXPERIENCE

· SAP configuration and process design (versions 4.0, 4.5b, 4.6c, and 4.7)

Expert in CO – CCA, IO, PCA, Product costing (repetitive, production/process order), Profitability Analysis

Expert in FI – GL, AR, AP, AA, SPL(Special purpose ledge)

Expert in reporting – Report painter, query, and development of functional specifications

Intermediate in TR – Cash Management
Intermediate in ECCS – Enterprise Consolidation

Intermediate in PS – Project System

Integration with logistics (MM, SD, PP and PS)

· Demonstrated ability in leading small-size SAP implementation projects

· Strong ASAP experience

· International working experience

SAP project implementation experience in Singapore
PROFESSIONAL SAP EXPERIENCE

Independent Consultant 
Apr 2005 to Present

FI/CO Consultant                                          
Apr 2005 to May 2005
DKSH trading (Shanghai) Ltd
Project scope: FI, CO, MM, SD, WM, SM, Global Rollout Implementation
· Global template gap analysis 

· China local Blueprint 
Deloitte Consulting

Senior Consultant
Apr 2003 to Apr 2005

FI Consultant
Feb 2005 to April 2005
Schindler (China) Ltd

Project scope: FI, CO, MM, SD, PS, Global Rollout Implementation
· Responsible for the implementation of SAP FI module

· Blueprint and system configuration on FI module
· Integration design to SD/PS module

Project Manager
Oct 2004 to Jan 2005

AstraZeneca Pharmaceutical (China) Ltd

Project scope: FI, CO, MM, SD Global Rollout Implementation
· Manage the Global Finance Reporting Model Rollout project (Enigma)
· Blueprint and system configuration on FI-SPL(special purpose ledge) module
· Project Plan and Status tracking

FI/CO Team Leader
May 2004 to Sep 2004
Panasonic Semi-conductor (South-East Asia)
Project scope: FI, CO, MM, SD, PP, Full-Cycle Implementation
· Responsible for the implementation of SAP FI/CO module
· Develop global SAP template 
· Configure the template box for FI/CO module
· Manager the team from Japan, Singapore and China

CO Consultant
Apr 2003 to Feb 2004
AstraZeneca Pharmaceutical (China) Ltd
Project scope: FI, CO, MM, SD, PP, Full-Cycle Implementation
· Responsible for the implementation of SAP CO module

· Blueprint and system configuration on CO module
· Coordination of integration walkthrough, integration tests and user acceptance tests

· Deployment cutover plan

PwC Consulting

Senior Consultant
Apr 2000 to Mar 2003

PS/FI-AM/TR-CM Consultant
Oct 2002 to Mar 2003

Lotus Supermarket Chain Store
Project scope: FI, CO, TR, MM, PS Full-Cycle Implementation
· Implement the Project System (PS) and Assets Management (FI-AM) to manage the complete process of new store project. 

· Implement Cash Management (TR-CM) to optimize the cash flow.
FI Consultant
Apr 2002 to Oct 2002

Dongguan Sanyo Electronic

Project scope: FI, CO, SD, MM, PP Full-Cycle Implementation
· Lead client user team from Japan, Hong Kong and China Mainland 
· Responsible for the implementation of SAP FI/AM module
CO/FI-AM Consultant
Oct 2001 to Feb 2002

Super Brand Mall 
Project scope: FI, CO Full-Cycle Implementation
· Responsible for the implementation of SAP CO/FI-AM module
· Develop the integrated enterprise assest management solution from store construction to open business 

CO Consultant
Mar 2001 to Sep 2001

Guangdong Nuclear Power Company

Project scope: FI, CO, TR, EC-CS Full-Cycle Implementation
· Responsible for the implementation of SAP CO module
· Implement Enterprise Consolidation(EC-CS) to handle corporate budget consolidation

CO Consultant
Apr 2000 to Sep 2000

Kingring Group

· Responsible for the project go-live and financial closing support on CO/PP module
Ericsson Business Consulting

Business Consultant
Nov 1998 to Mar 2000

CO Consultant
Apr 1999 to Oct 1999

Ericsson Business Consulting
Project scope: FI, CO, MM, SD Full-Cycle Implementation
· Responsible for the implementation of SAP CO module
· Develop the solution to manage project cost and profitability.

OTHER PROFESSIONAL EXPERIENCE

System Enigneer
Sep 1993 to July 1995

Shanghai Qianlong Computer Software Company
IT Supervisor
Aug 1995 to Nov 1998

Shanghai Level Company (one Unilever JV)

EDUCATION, PROFESSIONAL CERTIFICATES AND LANGUAGE CAPABILITIES

Bachelor's Degree in Science –Shanghai University of Science and Technology, 1993

SAP R/3 4.0 Controlling certified consultant, certification achieved in Stockholm SAP training center at 1999

Fluent in English 
